PROJECT REPORT

Project Name: All day school program in Arajadzor and Vaghuhas

Location: Artsakh, Martakert region

Funded by: Hayastan Fund, Germany

Budget: 27,200,000AMD /50 000EUR (Arajadzor — 20,473,600, Vaghuhas - 7,123,100)
Prepared by: Gevorg Gevorgyan

Start End Date: 18 February 2022 — 30 September 2022

Report Date: November 10, 2022

Schools Statistics

Totally 247 students in Martakert region study in the schools of Arajadzor /104 students/ and
Vaghuhas /143 students/. In the post-war period it has become important to organize leisure
activities for these children.

Project Description

The government of Artsakh has launched a series of reforms in the education system, including
the Whole Day School program. The program plans to involve all communities in Artsakh within
two years. The pilot program will be carried out in 20 border villages starting from September,
2021. The costs of model rooms (1-3), upgrading, furnishing, renovating of the kitchen for hot
food, and purchasing equipment will be covered by charitable and educational organizations. All
teachers, specialists and coordinating deputy directors involved in the program will undergo
group training in advance within the framework of the "Organization of Participatory Education
and Whole Day School Program." The new staff of Whole Day School program will be trained
through the financial means of the Ministry of Education, Science and Culture of Artsakh and
other sources. The program enjoys the full support of the Artsakh Ministry of Education, Science
and Culture.

The program aims to provide children with extracurricular activities, helping them to prepare
homework, teaching new skills, watching films and giving parents the opportunity to work. The
program will help stimulate the economy and improve the knowledge of students.
Through the Fund’s financial means the whole day program is successfully organized in 10
schools. In total, some 1400 students benefit from the project. The project has provided 97
specialists with a job.




Progress information 10.2022

The below update is as of October 30" 2022

Arajadzor School

e A canteen was built inside the school,

2 classrooms were modernized and furnished,

Kitchen furniture, accessories and equipment were purchased,

A separate water line was built for the full operation of the canteen,

The program was successfully implemented.




Vaghuhas School

e Classrooms were transformed into a canteen,
e 2 classrooms were modernized and furnished,

o Kitchen furniture, accessories and equipment were purchased,

e The program was successfully implemented.




